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We; the architects of ventures have been
misguided. Unintentionally, yes but misguided

all the same. 

We have faithfully deployed the tools designed
to manage conventional business to build our

unconventional businesses. We have deployed
the play-book designed for business-as-usual

to attempt business unusual. 

We have installed the operating system for the
established in our unestablished environments. 

THE MISSION IS TO
EQUIP 1 MILLION TO

THRIVE
This is  a Clarion Call

to shift perpective

rethink.....

retool.....

reapproach...



THE
COACH

ACADEMY



WHAT IS IT?

An intensive virtual boot camp
consisting of six online sessions

over the course of six weeks.

Each session is 3-4 hours.

 In each session, we go deep
into innovation frameworks and
processes at a granular level. 



WHO IS IT FOR?

Am I simply working with clients or am I transforming their
outcomes?

Am I confident guiding my clients where innovation is required?

How proficient am I at business modeling, value proposition
design etc?

Am I playing to win or am I playing to not die?

Is there more to explore to enhance my coaching skills?

Is my coaching business flatlining, or in decline?

Am I feeling imposter syndrome, in areas like design thinking?

Have I done all there is to be an effective coach, or is there room
for growth and enhancement in my coaching toolkit? 

ASK YOURSELF...



WHY THEY NEED YOU & WHY YOU NEED THIS BOOTCAMP

Founders need you now more than ever. With uncertainty being the most
certain thing they can count. They need help amping up their business

architecting, their venturing game, their innovation & orchestration skills to
keep moving forward.

We surveyed coaches from across the country, and the number one reason
they say they aren’t transformational is because of the inadequacy of their
toolkit; the one-size-fits-all hand-me-down approach is all they know. In

short- they don’t have a robust, relevant, rich, effective coaching toolset to
draw from. Well, we do. Once you go through this training, you will have one

too.
 



 WHAT YOU GET OUT OF THIS

CULTIVATE DEEP
EXPERTISE

Develop deep
knowledge, deep skills

in innovation
management 

BECOME A HIGHLY
EFFECTIVE COACH

 Significantly level up
your toolkit. More to offer
your clients. More power

to you! 

TRANSFORM YOUR
CLIENTS RESULTS

The quality of the coach
determines the quality of

client outcomes. More
power to them!



SESSION 
OVERVIEW



March 1st

The

Foundation

The 6 Week Bootcamp Dates

March 7th March 15th March 22nd March 29th April 5th

The
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Managing

Innovation

*Optional Labs To be agreed upon with the cohort
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YOUR PRICE - $1200  
YOUR REWARD - PRICELESS

EARLY BIRD

If you signup before 
Feb 1st 2024

$997

STANDARD

From Feb 2nd - academy
start date

$1,200

TEAM

15% off for teams of 3
20% off for team of 5+

15 -20 % OFF



TO REGISTER FOR THE
MARCH COHORT

Go To Ayebooparo.com/coaches



MEET YOUR COACH Ayebo Oparo
Twas the fourth time at the graveyard…the business graveyard. You’d think I’d
be battle-hardened and immune by the fourth, but no…this one smelted my
insides… scorched every ounce of peace my rational self could cling to. This
was all we had left in the world, absolutely everything, including the kid's milk
money….There is not a rule we didn’t rehearse, not a process we didn’t perfect.
And yet we still ended up in the graveyard. I was tired… bone tired. My highest
and best was done. I was done. 

But my soul…my soul flourished in the manure of my messiness…My mistakes
were made for someone else’s learning…my stumbling blocks were someone
else’s stepping stones. And so began the call, the quest to lift others up as I
climb. 

Hello, my name is Joanne Ayebo Oparo Eriaku and I am on an audacious, scary,
exhilarating, uncomfortable, existential mission to equip a Million Venturers to
Thrive. If it's being built from scratch, or from scraps - thats my mission. If the
business venture is stagnant, freefalling, or floundering - that's my mission. 
My mission is to move owners from flapping to soaring. From busyness to
business.  I don’t empower. I equip. For empowering implies I give power. That’s
not right. We all came self-contained ingredients all in. Mine is to guide, coach,
teach, and equip how to turn them into a masterpiece. 

I am not for everyone. I'm for onward motion, not for maintaining the status
quo.  

We are going to write a great story together….a story that ends with thriving,
flourishing, extraordinary entrepreneurs. You can walk or be pushed. I’ll
accommodate either.



HAVE  ANY
QUESTIONS?

Coach@theventureos.com
www.theventureos.com



C
oach A

cadem
y

Optional office hours weekly

Personal Coach Workbook

Temporary Private Slack Channel (90 days)

Access to All session recordings for 90 days

Master bootcamp materials, tools, frameworks, templates

1 Year discount to all Venture OS Masterclasses

Teams get private team sessions

Early birds get pre-training meet & greet

Coach Academy 
Extras & Essentials

It’s going to be fun. It’s going to be uncomfortable. It’s going to be tangible.
It’s going to be practical. It’s going to be relevant.  It’s going to be
immediately actionable. It’s going to be amazing. This I promise you. 


